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Easton Middle School
Philosophy and Teaming

Our Mission
To create a learning community that supports the academic and 

personal development of “every” middle school child. 

Our Vision
Easton Middle School will provide a learning community where there is a full 

range of structures, supports and practices known to be most effective with young 
adolescents. The schedule will allow for a layered approach to meeting the diverse 
needs of all students by allowing for more “on-team” instruction and flexibility. EMS 

will provide a stronger team community focused on enhancing the academic 
performance and personal/social growth for all students. 



Heterogeneous Grouping
School Goal #4

EMS will promote high academic expectations for all students, by phasing out 
the practice of leveled grade seven and eight core subject classes and through 
the expansion of heterogeneous grouping of students. By June 2019, these 
changes will enable equity for students, balanced class sizes, increased 
opportunities for flexible grouping and opportunities for improved differentiated 
instruction.  Advancing Student Achievement

➢ Created in 2015-2016 on subcommittee recommendation 



The data shows that our honors and college prep classes each end up being 
heterogeneously grouped.  In some cases, college prep students are out 
performing students placed in honors.  
➢ College prep classes are showing students with Advanced MCAS scores in Math, ELA and 

Science, some with perfect MCAS scores of 280
➢ Gr. 8 - 38% in honors science, 7% of which are scoring advanced (21 out of 105)
➢ More advanced scores from grade level classes

■ Historically EMS has had much larger representation in honors classes then advanced 
on MCAS

Current Reality

➢ Honors Class size: Average of 28 students 
➢ Current  system promotes inequalities
➢ We already have heterogeneously grouped students
➢ Upward Mobility is restrictive after placement

EMS Data

Current 8th 
Grade

Avg. 
MCAS 
Score

Avg. 
Student 
Growth

ELA
Honors 255 53

ELA 
College 246 62

Math
Honors 262 60

Math 
College 246 64



Heterogenous 
Grouping

Benefits:
➢ Smaller class sizes (average 20)
➢ Balanced classes

○ Greater opportunities to meet students where they are at 
➢ Flexible grouping 
➢ Embraces the growth mindset
➢ Increase in self-esteem and an improvement in the students’ attitude towards 

school work and their peers
➢ Students are more active and engaged in the learning process
➢ Student centered
➢ Provides opportunity for lower level students to make significant academic gains
➢ Improved understanding of the curriculum, study habits and learning techniques
➢ Provides opportunity for students to develop leadership skills and confidence
➢ Decreased stigmatization of high and low ability students



❖  “Students are not simply gifted or nongifted; rather, there are various 
types of gifts and many ways to capitalize on strengths and to correct and 
compensate for weaknesses of all students” (John H. Holloway)

➢ With heterogeneous grouping, all our students will be able to learn 
from each other’s strengths and weaknesses 

➢ Smaller class sizes will allow teachers to focus instruction to present 
students with more focused challenges

➢ Opportunities for more diverse ideas and discussions in class 
because of students’ different thought processes

➢ Creates opportunities for students to become leaders and self 
advocates

➢ Will benefit all students with the utilization of “Tiptoe Teaching”

Anticipated Benefits for 
Middle School Learners



★ Smaller class sizes:
○ Average class size 22

★ Enhanced learning community
★ Improved creativity
★ Improved collaboration
★ Decreased conduct and behavioral concerns
★ Bubble students are given the gift of time because criteria is very 

clear (Math)
★ Leadership evolves from all levels of learners
★ More educational risks
★ Supports  growth developmentally across the academic year

Experienced Benefits for 
Middle School Learners



2016 - 2017 Data is being collected throughout this year for determination of
7th grade placement. 

2017 - 2018 Seventh grade math courses will be Foundations of 
Pre-algebra or Pre-Algebra. Data will be collected throughout the 
year for 8th grade student placement.

2018 - 2019 Eighth grade math courses will be Algebra I Honors (a high 
school credit bearing class) or 8th Grade Pre-Algebra. Data will 
be collected throughout the year for placement at the high school.

Placement will be based on multiple pieces of data over a period of time and will 
determine the mathematical foundation level of each student.

Math
 Placement



District, State, and National Assessments will be used to inform EMS on each 
child’s Math placement for grade 7.  These assessments are given throughout the 
year to obtain an overall picture of how a student is performing compared to grade 
level standards.

District assessments do not count in the student’s overall average but will be 
reported back to parents on Standards - Based criteria 

EXCEEDS < MEETS < DEVELOPING 

Students are automatically placed into grade 7 Foundations in Pre Algebra, the 
next course in the middle school math sequence.

Those students who meet the prerequisite criteria for grade 7 Pre-Algebra will 
be placed into this course, which moves at an accelerated pace, covering the grade 
7 curriculum in addition to half of the grade 8 curriculum.

More details on student performance and placement will be communicated 
throughout the year. 

Math
 Placement



Schedule Structure
School Goal #3

EMS will implement a new schedule that maximizes time on learning, promotes 
a balanced schedule, and creates opportunities for student advisory and 
intervention while maintaining the teaming model as a core value.  By June 
2017, a final proposed schedule, additional needed resources, and 
programmatic changes will be presented for School Committee approval. 
Advancing Student Achievement

★ Goal created in 2013 -14 
★ Schedule committee was formed
★ Three subcommittees  formed

○ Structure Committee
○ Advisory  Committee
○ Leveling   Committee



Data Collection
Data was collected from over 50 schools across the state
The committee collected information the following ways:

★ Site Visits
★ Email surveys 
★ Phone interviews 
★ Participation at NELMS - Scheduling Summit

The committee targeted schools in the following ways:
★ The highest performing middle schools in the state
★ DART analysis schools (District Analysis Review 

Tools)
★ MSAA (Massachusetts Secondary Schools 

Administrators Association)
★ Schools with similar per pupil expenditure
★ Schools based on a variety of factors are 

considered like communities



Structure Sub-Committee

The Scheduling Committee collected feedback from current staff members, 
visited NELMS (New England League of Middle Schools) spotlight middle 
schools around the area, and collected research on the most effective 
environments for students.
Current Reality: 

★ 6 day static schedule where a class meets at the same time every day for 
the entire school year

★ No team time blocks for 7th and 8th grade
★ No transitions during our lunch block/Split lunches
★ Limited schedule structure for student interventions 

With all of the information collected, the 
Structure Sub-Committee established three 

fundamental pillars to guide us in the 
development of our proposed schedules.



Fundamental Pillars

Our central focus in developing our ideal schedule stemmed 
from the following pillars:

I. Flexible Scheduling
II. Student Intervention

III. Enhanced Teaming



I. Flexible Scheduling

Our first goal was to develop a more flexible schedule. Research supports 
middle schools working with a flexible schedule to allow students to engage 
in a subject area at different points of the day.

“When a rotating schedule is used, teachers and students report that the 
schedule changes their perception of one another and of the content area, 
often because both students and teachers perform differently at different 

times of the day.”(1)
Research Shows:

★ 75% of exemplary middle schools use flexible scheduling (3)
★ Increased student engagement (3)
★ Fewer disciplinary problems  (3)



I. Flexible Scheduling

★ Students are attending their classes at different times each day 
★ Student tardies/absences will not always impact the same classes 

each day
○ Chronic tardies and/or dismissals - 190 students (2014-2015)
○ Nurse visits (daily medications, monitor illnesses) - average of 26 

students/ day
○ Shortened day due to medical conditions - Concussions = average of 

52 students/year

★ Adds lunch transition time to prevent unsupervised students in the 
hallway 

★ Allows for both students and staff to access the full 25 minute 
lunch period



II. Student Intervention

Our goal is to create a schedule structure that allows for targeted opportunities 
to address the emotional, developmental and academic needs of our 

students without impacting access to curricula.

FOCUS Period - Mission
Middle school students are in a period of significant developmental change.  

The FOCUS period is designed to provide opportunities for students to energize 
and re-engage, to reflect and recalibrate, to access support for academic 
readiness and enhance the development of social/emotional competencies.  

Fostering Opportunities to Create Unlimited Success



FOCUS Period
Offers an opportunity for:

★ SEL (Social Emotional Learning)
★ Executive Functioning/Study Skills
★ Review of material
★ Enrichment
★ Make up time for students who were absent
★ Extended time for assessments (504/IEP)
★ Check ins with students
★ Mini-Sessions
★ Cross-curricular projects



III. Enhanced Teaming

Our goal is to provide a learning community (teams) where there is a full range of 
structures, supports and practices known to be most effective with young 

adolescents. 

★ Collaboration of staff (specialist and core subject)  
○ FOCUS time will allow a lower student:teacher ratio to support individual 

student needs and enrichment opportunities 

★ Maintain current team planning structure 
○ Allows teachers to collaborate and discuss students needs



Schedule Comparison
Current Schedule Focus/Rotate

Days in a cycle: 6 6

Class meets: 6 out of 6 6 out of 6

Periods in a day: 7 7 + Focus

Class Time: Per 
Period

49 45

Class Time: Per Year 8820 8100

Overall difference in 
minutes:

-- 720

Difference compared 
to current 48 min 
class FY classes

--
class meets every day 

- just 4 mins less

Difference for 
trimester course

--
class meets every day 

- just 4 mins less

Intervention Time -- 25 min (4500/year)

Team Time -- --

Added transition time 
of 3 mins to lunch

-- 3/daily



Links to Schedules

Period Day A Day B Day C Day D Day E Day F Minutes Time

Announcement 4 7:55 - 7:59

1
Physical 

Education
Unified 
Arts 1 English Foreign 

Language
Social 

Studies Math 45 7:59 - 8:44

3 mins 3 8:44 - 8:47

2 Math Unified 
Arts 2

Unified 
Arts 1 English Foreign 

Language
Social 

Studies 45 8:47 - 9:32

3 mins 3 9:32 - 9:35

3
Social 

Studies Math Physical 
Education

Unified 
Arts 1 English Foreign 

Language 45 9:35 - 10:20

3 mins 3 10:20 - 10:23

4
Foreign 

Language
Social 

Studies Math Unified 
Arts 2

Unified 
Arts 1 English 45 10:23 - 11:08

3 mins 3 11:08 - 11:11

5
Science Science Science Science Science Science 45

70
11:11 - 11:56

FOCUS 25 11:56 - 11:21

3 mins 3 11:21 - 12:24

LUNCH 25 12:24 - 12:49

3 mins 3 12:49 - 12:52

6 English Foreign 
Language

Social 
Studies Math Physical 

Education
Unified 
Arts 1 45 12:52 - 1:37

3 mins 3 1:37 - 1:40

7
Unified Arts 

1 English Foreign 
Language

Social 
Studies Math Unified 

Arts 2 45 1:40 - 2:25

Sample 
Student 

Schedule of:
Rotate/Focus

Proposal



70/45 Minute

First Lunch Middle Lunch Last Lunch

Time Time Time

Lunch 
11:11-11:36

Class 
11:11-11:56 

(45)

Class 
11:11-11:56 

(45)

Transition 
11:36-11:39

Lunch 
11:56-12:21

FOCUS 
11:56 - 12:21 

(25)
FOCUS 

11:39-12:04 
(25)

Transition 
12:21-12:24

Transition 
12:21-12:24

Class 
12:04-12:49

FOCUS 
12:24-12:49 

(25)

Lunch 
12:24-12:49

Transition 
12:49-12:52

Transition 
12:49-12:52

Transition 
12:49-12:52

Lunch

➢ Added Transition 
time

➢ Class time not split 
up by lunches



Thank you to all staff

★ Mike Ciliberto
★ Amy Meehan
★ Cathy Millett
★ Danielle Erickson
★ Jeannie Baxter
★ Jim Sayer
★ Jessica Garbowski
★ Lauren Noller
★ Wendy Lopriore
★ Jen Pratt
★ Kelli McLoughlin
★ Corinne McCarthy
★ Kathy Kelly
★ Bryan Aries
★ Connor O’Brien

★ Maura Richards
★ Sharon Stearns
★ Jessica O’Brien
★ Pam Glasgow
★ Sara Papetti
★ Donna McDonald
★ Jim Fisher
★ Kristy Foye
★ Jeff Benson
★ Teresa Davenport
★ Abigail Boyd
★ Mike Cappiello
★ Erin Daley
★ Beth Young
★ Christine McQuaid



Questions / Comments


